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EASTLEIGH COLLEGE BOARD 
STANDARDS COMMITTEE 
MINUTES OF THE MEETING OF THE STANDARDS COMMITTEE  
WEDNESDAY 15 FEBRUARY 2017 AT 1700 HOURS IN ROOM B124 
 
Present: Mr J Course (Chair) 
  Miss Julie Richmond 

Miss Shirley Nellthorpe 
Mr Connor Smith 
Mrs Angela Cross-Durrant   
  

In Attendance: Dr J Edrich, Chief Executive and Principal 
 Mrs K Quinn, Deputy Chief Executive (Director of Teaching & Learning) 
 Dr C Davis OBE, Clerk to the Board (minutes) 

Mr G Goddard, Vice-Principal, Curriculum (items SS.04.17,ii, SS.05.17,i) 
Mr M Phelps, Vice-Principal, Commercial (items SS.04.17,ii, SS.05.17,i) 

 
SS.01.17 GOVERNORS’ MEETING TIME WITHOUT SMT 

There were no issues raised. 
  

SS.02.17 COMMITTEE MATTERS 
  
i Apologies 
 Apologies were received from Mr S Johnson and Mrs N Wigman. 
  

ii Declaration of interests 
 There were no declarations of interests made by those present, financial or otherwise, 

in any item on the agenda. 
  

iii Minutes of last meeting 23 November 2016 
 The minutes of the meeting held on 23 November 2016 were agreed as an accurate 

record and signed. 
  

iv Matters arising 
All the actions were complete from the minutes of the last meeting and there were no 
further matters arising. 
 

SS.03.17 GOVERNORS’ MONTHLY REPORT  

 
i Matters arising  
 Mrs Quinn drew Governors’ attention to the Annual Safeguarding report 2015-2016 and 

explained that this was part of the new initiative to share the report with all Governors. 
She explained that the report relates to all the activities in the 2015-2016 academic 
year. 
 
Miss Nellthorpe confirmed that this was a very comprehensive report, which Governors 
needed to read to enable them to be more informed on the College’s progress achieved 
in Safeguarding.  
 
Mrs Quinn moved on to the Equality and Diversity Annual report for 2015-2016, which 
provides details of the monitoring and activity across the College for both students and 
staff. 
 
A concern was raised regarding the lack of the national performance benchmarks for 
2015/16. Governors asked when they were due to be released. Mrs Quinn was unable 
to give a precise date, mentioning that the 2015 outcomes were not released until May 
2016. 
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SS.04.17 
 
i 

TO REVIEW 
 

Self Assessment Review (SAR) process for Autumn 2017 
Mrs Quinn reported that the document set out a proposal for the SAR calendar of 
events for the 2017 Autumn term. She said that this was the same process as for 2016, 
which had delivered a rigorous and robust self-assessment. The only minor change was 
that the Governance SAR would be deliberated by the Governing body at the Board 
training event in September. This would be incorporated into Leadership and 
management, in-line with the Ofsted inspection framework. Governors would be taking 
ownership of their SAR, producing an initial SAR grade before it became integrated into 
the whole College SAR in November.  
 
Governors were concerned that more time should be allocated to the Governance SAR 
process in September. 
 
The Clerk assured Governors that this item would be inserted as a stand-alone agenda 
item with a suitable amount of time allocated. This may result in the meeting starting 
slightly earlier to allow for deliberation.  
 
Governors reviewed the SAR process for Autumn 2017. 
 

(Mr Goddard and Mr Phelps entered the meeting) 
 

ii 
a 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

b 
 
 
 
 
 
 
 
 
 
 

Red Alert Courses progress actions to date  
Classroom Learning 
Mr Goddard reported that of the 23 Classroom Learning courses were highlighted as 
Red Alerts which included 1 new course addition; 14 were assessed as green, 8 
assessed as amber (including the new course identified), and 1 had remained at red.  
 
Mr Course focused his attention on two common themes in the report; the suitability of 
students to the particular course and the delivery models that had been adopted. He 
wanted to ascertain whether the College was improving in these areas. 
 
Mr Goddard assured the Committee that there had been improvements in both areas, 
which would be reflected next year.  
 
Mrs Quinn went further by saying that plans had been put in place, including the 
message to IAG to recruit with integrity, coupled with training in techniques for teaching 
and learning and the setting of high expectations at the very beginning. However, there 
is a legacy of embedded behaviours from students who had been recruited and taught 
before these new strategies were put in place.   
 
Further discussions followed, concentrating on: 

 Particular problems with some level 2 courses 

 Additional support and how effective it is 

 Courses being dropped and changes of examination boards 

 A general cross College question over how many courses had met their targets 
 
Work Place Learning 
Mr Phelps gave an overview of the report, stating that of the 14 Working Place Learning 
courses highlighted as Red Alerts, 4 were assessed as green, 1 was assessed as 
amber and 8 assessed as red.  
 
Mr Phelps drew Governors’ attention to four courses assessed as red alerts within 
classroom learning and apprenticeships framework, explaining the difficulties and 
reasons behind their red alert status. He also enlightened Governors on some of the 
on-going proposals and strategies being put in place to support students and fix the 
problems identified.  
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SS.05.17 
 

i 
 
 

 

Mr Course asked about confidence in the vetting procedure of providers. 
 
Mr Phelps described the rigorous multi layered due diligence of providers, which takes 
place initially and the ongoing practice of measuring and reporting on risk factors for 
each subcontractor.  
  
Governors received the Red Alert Courses progress actions to date.  
 
TO RECEIVE     
 
English and maths report 
Dr Edrich updated the Committee with the national policy position with regards to the 
compulsory requirement for 16-18 students to gain a C grade in English and maths, 
which she now felt had been generally recognised as not appropriate in all cases. She 
was uncertain how this would resolve itself in the future and no time lines had been 
published, but it was something that Governors should be aware of.  
 
Mr Goddard began by informing Governors that the College had graded the English 
and mathematics department as requiring improvement for 2015/16, with subsidiary 
grades of inadequate for delivery of 16 to 19 Study Programmes, requires improvement 
for delivery of 19+ adult learning and good for delivery of apprenticeships. 
 
He went onto report that the department had undergone significant management 
changes with the appointment of a new Head of English and maths, responsible for the 
day-to-day and line management of the department and a Teaching and Learning Co-
ordinator who will support and promote the development of English and maths across 
the core curriculum.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mr Goddard reported that visits to other local Colleges within the sector had been 
arranged to identify best practise. 
 
A focus on attendance issues had  

 Improved the recording of approved absence during work experience. 

 Introduced attendance initiatives with reward systems.   

 Instigated better weekly reports to course tutors. 

 Enhanced tracking and reporting including contact with parents when 
required. 

 
Further discussion explored the following broader areas 

 Projected outcomes. 

 Resources (including contextual resources). 

 Further development required (contextual resources). 

 Affect on staff morale. 

 Student experience (student interest/relevancy). 

 Head of English and maths will join the Eastleigh Schools consortium. 
 

Governors received the English and maths report. 
 

(Mr Goddard and Mr Phelps retired from the meeting) 
 

SS.06.17 TO APPROVE 
  
i Link Governors, ToRs, reporting and membership 

 Mr Course explained that at the last meeting an action on the Clerk had been to 
produce a Link Governor’s Terms of Reference (ToRs) with a template to provide a 
more uniform reporting procedure. In terms of membership this had been held-over until 
the new committee membership changes had been agreed in December. It was now for 
the Standards committee to consider adopting the new (ToRs), the reporting procedure 
and membership of the new Link Governor positions.      

  
 Discussion followed on covering the following areas: 
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 Difference between ‘forensic’ visits with management, staff, and the steering 
group meetings at College House with students/parents. There was a need for 
both. 

 Feedback form should hold Governors to account for what they have 
done/impact of assessment. Governors should be able to evaluate and 
articulate how they have used their skill/expertise for the benefit the College 
and their capacity to add value during the meetings.  

 Link Governors’ visits needed to ‘protect’ the College, the students and their 
progress and the quality of the provision, and where possible adding to it. 

 The areas of provision identified are too large and complex for one governor 
alone to bring legitimacy to the role. 

 A proposal that every external member of the Board should hold a Link 
Governor role.    

 A need for the role/process to be informative. 
  A need for an in-house training session on the role of the Link Governor, to 

include methodology, protocols and reporting. 
 

 A proposal was made: 

 For the Clerk and the Deputy Chief Executive to work on a proposal that all 
external Governors take on the role of a Link Governor, for approval at the 
March Board meeting in collaboration with Mrs Cross-Durrant. 

 An in-house training session on the role of the link governor at the May 
Board/Training event.  

 Trial Link visits/process to be tested before the process goes ‘live’. (Link 
Governor for Safeguarding/SEN should trial the process in April). 

 Dates for the Link visits to be inserted into the diary.  
 
Governors approved the proposal for the role of Link Governor, which will now be taken 
to the Board for their approval as an agenda item in March. 

ACTION: CD 
SS.07.17 DATE OF NEXT MEETING 

 
 Wednesday 7 June 2017 commencing at 1700 hrs 

Governors’ Monthly Report: Matters arising 
 Red Alert update  

English & maths report 
 College Charter (if changed) – to approve 
 Marketing Strategy (verbal update) 

E&D Annual Report 
E&D Policy  
Safeguarding & Child Protection Policy  

 
The meeting closed at 1845. 


